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Ineert 4'Du1leg Report Comment on the Reorganization of OCD

" One of the chief points which the Dulul_es.m ‘made was the
_necessify of splitting ORE into an_office of Estimetes and an Office
of‘Research and Reports, If this'was done, tne_Beggri recommended
that OO/FDB'and the reference and library functions of OCD be attached
to ORR. (p. 8) Since OCD was in a p051t10n to know of coordlnatlon
requlrements, the BEEQEE further recommended that it, or what remalned
of it, be placed under a new Coordlnatlon D1V131on which the EEBEZE

recommended be established. (p. 62)

This, nart of a general plan of re-organlzatlon for the Agency,
which had as 1ts basic p01nt the ellmdnatlon of as much of the admlnls-
ratlve superstructure as poss;ble, would.have abollshed OCD and re=-

- turned things, orgenizationally; to-the)statuevwhich the old Referencev
center had enjoyed under ORE, OCD was at this time under the DDCI and
no longer under the,EXecutive‘for Administratien and‘Menegement. The

. plan proposed by the Dulles Eegggz Would have hed_the effect of removing
oCD fromfitsvposition as a general servicevforbthe Agency and made itla
private research library for ORE. The Report gives no reason for this

' nreposal'and no paperss on the Dulles.ﬁeggzz are‘auailable.. Mr.:Jcseph'>
Larocque was able to give no information as to the reasons for the pro-

posed shift,

The,reasonsdforythe placing of the collection and dissemination"
functions under an Office of Coordinetion are logical, It operates

" well in conjuction wWith the Library's function of taking in documents
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and disseminating t{hemv,to theproper'points in t.hé Agency. There

p -  is a possibility that thé Dulles Committee thought that there would
be dupiica_tilon'betwe'en Liaison Division a.nd the Coordimation 'Divisidzh ‘
as they énviéaged it. The reasons for the attachmént of the reference
'funcfi_ons to ORR ére more difficult to see, -'II’hereb is a bossibility
that ORE was aﬁ,the time the major and almost only customer of OCD.

This is not true today.
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